
Work 
Breakdown 
Structure 

(Deliverable 
)

Deliverable 1
Deliverable 

2

Deliverable 
1.1

Deliverable 
1.2

Make or Buy Decision ?

Procurement Management 
Plan

Prepare Request for 
Proposal

Procurement Statement of 
Work

OPAs

Process and Document needs to be 
used for a given Procurement

Contract Type

Past Learning and Guidance for Procurement

Detailed Statement of Work for the Vendors

-List  Problem detail 

-Solution Needed

-Include Statement of Work 

-Compliance Requirement 

-Timeline

-Development Approach

Request for Proposal

RFP as per the Guidance 
Provided by Procurement 
/ Finance / Legal Teams

Story 1

Story 2

Epic1

Product Backlog

Preferred Vendor List

Vendor : 
ABC

Vendor : 
EFG

Vendor : 
XYZ

Bidder Conference

Proposal from ABC

Proposal from EFG

Proposal from XYZ

Proposal Clarification 
and Evaluation

Research

Sending RFP to Vendors

Part of OPAs, List of Vendors who are 
preferred based on past experience

Finding Vendors on Internet or 
other places if needed

Clarify Questions from 
Vendors on Common 
Platform


Check Completeness of the 
Proposal 

Ask Clarification 

Ask for Updates if needed

Once all Completed , 
proceed with evaluation of 
Proposal

Criteria V1 V2 V3

Technical 3 3 5

Cost 5 4 3

Warranty 2 5 5

Payment 
Terms

5 4 4

15 16 17

Source Selection Letter of Intent Contract  Negotiation Contract

Use Source Selection Criteria as 
defined in Procurement Management 
Plan

Involve Experts 

Work with Procurement Team

Facilitate Selection of Vendor

LOI sent to the 
selected Vendor to 
communicate we 
Intent to work with 
you

Contract Term , Scope get 
negotiated to clarify work and 
role of both parties 

Negotiate with Win-Win Mindset

Procurement Team may Lead 
this Activity

Legally binding agreement 
that outlines the terms and 
conditions under which 
goods, services, or results 
will be provided

Issue RFP

Get Proposals

Sign Contract


